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Is Your OneStream Environment
Optimized for the Future?

As technology changes and evolves, an
organization’s requirements often follow in
tandem. What was sufficient yesterday may no
longer be adequate today and may even hinder the
company'’s continued success.

While OneStream delivers powerful capabilities
out of the box, many organizations only scratch
the surface, missing opportunities to streamline
processes, enhance reporting accuracy, and
future-proof their financial operations. In turbulent
macroeconomic times, it's essential to evaluate
whether your current roadmap aligns with your
evolving business needs and strategic goals.

That's why Ascend Partners is offering businesses
just like yours the opportunity to evaluate and
review their OneStream implementation to help
uncover hidden value and eliminate inefficiencies.
This free consultation service will help you further
align your OneStream roadmap with your strategic
requirements, both for today and tomorrow.
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Ascend to the Next Stage
of OneStream

Regularly evaluating your OneStream
environment is essential to staying competitive
in a fast-moving landscape. A strategic review
helps uncover opportunities to streamline
processes, strengthen decision-ready insights,
and ensure your platform is aligned to what'’s
next—not just what’s now.

That's where Ascend comes in. We're a
OneStream Diamond Partner with a track
record of 80+ successful implementations,
recognized for quality delivery and deep
platform expertise. We help organizations move
beyond go-live with a future-ready roadmap
that keeps OneStream aligned to changing

priorities and needs.
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ANALYSIS

Not sure where to start? Just ask
yourself some simple questions:

How would you describe your current technology
landscape, including OneStream and Non-Finance
systems?

Take a moment to assess your existing technology stack.

What business challenges are you experiencing?

Many companies encounter obstacles such as salary
burn, resource shortages, knowledge management
challenges, and difficulties with process improvement.

What technology challenges are you experiencing?

Consider the technology challenges you may be facing,
such as siloed systems, legacy platforms with limited
support, and unreliable data.
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Are your other Finance and Non-
Finance systems integrated
with OneStream?

Are there manual processes or
disconnected tools that OneStream
could unify or automate?

What are the specific pain points that
your organization faces?

How are these challenges affecting
your ability to achieve your
business goals?

Are there any limitations or issues
with your current systems that are
preventing you from optimizing
your processes?

How are these challenges impacting
your overall efficiency and productivity?
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ANALYSIS (CONTINUED)

Do you have industry-specific business needs?

Consider any industry-specific business needs that your
organization has.

What roadblocks or risks do you foresee occurring in
the future?

Anticipate potential roadblocks that could arise in the
short term to become risk-proof in the long term.

What are your desired outcomes?

Outline the specific outcomes that would signal a high-
impact transformation. These goals will act as a north star

for your OneStream roadmap and serve as anchors for
decision-making and prioritization.

Are there any unique requirements
or regulations that need to
be addressed?

How well are your current systems
meeting these needs?

Are there any challenges or
obstacles that could hinder your
organization’s progress?

How can you proactively address
these roadblocks to ensure smooth
implementation and growth?

What would success look like if
OneStream were fully optimized across
your enterprise?

Are you aiming for faster close
cycles, deeper analytics, or more
agile planning?

What would deliver the most value?

Start uncovering the full
potential of your platform.

SCHEDULE A CONSULTATION
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+1(647) 957-6000

Whether you're dealing with fragmented systems, limited
or underperforming functionality, or evolving business
needs, a short consultation with Ascend can help clarify
your path forward.

We offer complimentary consultations to assess your
environment and develop a Future-Ready Roadmap to
maximize your OneStream investment.

Ascend Partners is a leading provider of bespoke EPM solutions, and the most trusted OneStream Diamond Partner. We serve
sophisticated global corporations seeking to enhance and futureproof their financial systems for their next stage of growth.
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