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Ascend Rapid Deploy-Planning Made Faster

Financial planning is evolving, so Ascend Partners has created to evolve with
it. Trusted by forwardthinking finance teams, it's a powerful, easy-to-deploy solution for

. Built on the foundation of OneStream CPM Express, Ascend Rapid
Deploy accelerates delivery, establishes a scalable, best-practice financial foundation, and gets
organizations up and running in as little as 12 weeks.

Starting at Go-Live in as little as Leverage Ascend’s

uUsD of OneStream Delivery Excellence

Data Integration » Client Specific (curated configuration) Currency Multiple currencies
m 1ERP Direct Connection, or Conversion m Single Input Currency per Entity
m 2 Standard Flat File Upload Methods Current Rate Translation Method
» Drill Down, No ERP Drill Back

Planning 14 Predefined Methods
ENENEIWSSIM » Predefined Chart of Accounts with Local- Calculation m +Zero-Based Option
Structure Level Input Accounts Methods

Pre-Configured Calculation Sequence

Configurable Seeding Method
Planning Models » Configurable Global & Plan Models

m Revenue Model
o Product & Other Input Sheet
m Operating Expense Model
o Material, Labour & Other Input Sheet

Review Pages Predefined Pages
m 1Income Statement Page
m 4 Revenue Pages
o Product & Ranked (configurable)
m 1 Operating Expense
+2 Client Specific Pages
Built-in Analytics with Excel

Workflow » Configurable Workflow Control

Structure » Planning by Entity, Cost Center, Region, or
other

» Fixed 12-Month Planning Scenarios ] ] . .
» Versioning (E.g. BudV1, Budv2, Budv3) Account Type Client Configurable (curated configuration)

» Pre-Built Landing Page Dimensions m Predefined Structure, e.g.:
o Cost Centers
Products
Region
DataType (Standard)
Utility (Standard)

SRS > Client Configurable (curated configuration)
® Multiple Subsidiaries

Financial » Predefined Statements

Reporting m Trial Balance
m 6 Income Statements DEEIE T Design Document

» +2 Client Specific Reports SEEESI Administrators Guide

UAT Scripts

Non-Financial » 10 Standard Method Driver Accounts 2yperca’:;|e Support Available with
Information » Client-Specific Input Accounts scend MSO

Estimated Cost
(USD) $225,000




CPM Express—The Ascend Way

As a OneStream Diamond Partner with more than 80+ successful go-lives, Ascend has leveraged its
deep implementation experience to create a best-in-class CPM Express offering through our Rapid Deploy
methodology.

Rapid Deploy reflects the same delivery principles that have guided every successful OneStream engagement we
have delivered. By combining proven frameworks, financial expertise, and a collaborative implementation model,
Ascend enables organizations to deploy faster while building a scalable foundation for future growth.
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Faster with Ascend Rapid Deploy

Reduce time investment risk and go live faster with Ascend Rapid Deploy. GET STARTED
Accelerate the traditional OneStream implementation timeline without

compromising on performance with Go-Live in as little as 12 weeks.

Ascend Partners is the diamond standard in financial & data transformation solutions and proudly serves clients globally from our
headquarters in New York, NY. We specialize in delivering sophisticated solutions that streamline financial workflows, transform data, and
enhance operational efficiency for organizations worldwide. With deep industry expertise and a commitment to innovation, Ascend empowers
businesses to maximize performance, improve decision-making, and drive sustainable growth.
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https://ascend.partners/schedule-a-consultation

