
Ascend Rapid Deploy—Finance. Faster.  
The Express Way to Consolidation Excellence 
Time is money, which is why Ascend Partners has created Ascend Rapid Deploy. Built on the foundation 
of OneStream CPM Express, Ascend Rapid Deploy is a proven, powerful out-of-the-box implementation 
package for Financial Consolidation and Reporting. It streamlines delivery, accelerates time to value, 
and establishes a reliable financial foundation that organizations of all sizes can expand over time. 

Starting at

$185,000
USD

Go-Live in as little as

11 weeks
Leverage Ascend’s

10+ years
of OneStream Delivery Excellence

Estimated Cost 
(USD) $185,000

Data Integration 	A Actuals 
	■ 1 ERP Direct Connection or 2 Flat File 

Uploads 
	A 1 year of historic data via Flat File Data 
Load 

	A Drill Down to Transactions (no ERP Drill 
Back)

Financial Account 
Structure

	A Predefined Chart of Accounts with Local 
Level Posting Accounts

Non-Financial 
Information

	A Client Specific (curated configuration) 
	■ 4 Calculated KPI’s

Reporting 	A Predefined Statements 
	■ Trial Balance
	■ 6 Balance Sheets
	■ 6 Income Statements
	■ 6 Automated Cash Flow with Statement
	■ 3 Cashflow Matrix & Commentary 

Reports
	A +1 Client Specific Report  
	A Built-in Analytics with Excel

Entity Dimension 	A Client configurable (curated configuration) 
	■ Multiple Subsidiaries 
	■ Inter-Company Eliminations 

	A Ownership Structure

Allocation 	A Client configurable (curated configuration) 
	■ 3 Allocations

Currency 
Conversion

	A Multiple Currencies 
	A Current Rate Translation Method 
	A Standard CTA calculation to Equity

Ownership/ 
Investment 
Elimination

	A Manual via Journals

Workflow 
Structure

	A Pre-built Landing Page 
	A Predefined Forms 

	■ Roll forward Forms 
	■ Currency Override Form 
	■ +2 Client Specific Forms 

	A +4 Predefined Confirmation Rules 

Account Type 
Dimensions 

	A Client configurable (curated configuration) 
	A Predefined Structure, e.g.: 

	■ Cost Centers  
	■ Products  
	■ Region 
	■ DataType (GAAP, IFRS) 
	■ Utility (standard)

Documentation/
Support

	A Design Document
	A Administrators Guide
	A UAT Scripts
	A Hypercare Support Available with  
Ascend MSO



Faster with Ascend Rapid Deploy 
Reduce time investment risk and go live faster with Ascend Rapid Deploy. 
Accelerate the traditional OneStream implementation timeline without 
compromising on performance with Go-Live in as little as 11 weeks. 

GET STARTED 

CPM Express—The Ascend Way
As a OneStream Diamond Partner with more than 80+ successful go-lives, Ascend has leveraged its 
deep implementation experience to create a best-in-class CPM Express offering through our Rapid Deploy 
methodology. 

Rapid Deploy reflects the same delivery principles that have guided every successful OneStream engagement we 
have delivered. By combining proven frameworks, financial expertise, and a collaborative implementation model, 
Ascend enables organizations to deploy faster while building a scalable foundation for future growth. 

WORK STREAM MONTH 1 MONTH 2 MONTH 3

KICK OFF

Project Initiation

Design Sessions

Analysis & Design 
Documentation

Core CPMx Build

Testing

CPMX GO LIVE

ascend.partners info@ascend.partners +1 (647) 957-6000

Ascend Partners is the diamond standard in financial & data transformation solutions and proudly serves clients globally from our 
headquarters in New York, NY. We specialize in delivering sophisticated solutions that streamline financial workflows, transform data, and 
enhance operational efficiency for organizations worldwide. With deep industry expertise and a commitment to innovation, Ascend empowers 
businesses to maximize performance, improve decision-making, and drive sustainable growth. 

https://ascend.partners/schedule-a-consultation

